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Project development

AGENDA  Meetings in Pritzwalk
Tuesday, 20 March 2018

 ■ Tour GBG Pritzwalk, visit of the locations 
 ■ Evaluation of the activities carried out, setting new deadlines for the 

activities according to the gantt chart:
 - A8 Meetings with VET graduates
 - A12 Workshops for the presentation of companies
 - A13 Workshops for educational and professional guidance
 - A S Workshops for all stakeholders

 ■ Examples of good practices: Vocational training in school, training 
center, factory. Gear factory tour.
Discussions about:

 - A6 Designing and updating the project website
 - A7 Creating and updating the facebook page
 - A18 Planning the structure of the second Newsletter and setting 

deadlines

Wednesday, 21 March 2018

 ■ Examples of good practice in cooperation between business 
schools and companies. Mr. Georgius - Director of the Chamber of 
Industry and Commerce (IHK) talks about the cooperation between 
IHK and GBG Pritzwalk.

 ■ Discussions about:
 - A2 Monitoring and evaluation activities
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AGENDA  Meetings in Pritzwalk 

 - A S Dissemination of the project (Month 1- 24)
 - A14 Organizing a VET day in schools

 ■ Visit the SWISS KRONO TEX GmbH & Co. KG 
factory

 ■ Discussions about:
 - A9 Developing a n e-book
 - A11 Creating the Notebook of technical pro-

fessions

Thursday, 22 March 2018
 ■ Rochow High School, talk about the collaboration 

with the GBG Pritzwalk
 ■ Assessment of achievements:

 - 01/Al- Collecting socio-economic information 
and data for the professional counseling guide

 ■ Proposals for the structure of each chapter in the 
professional counseling guide:

 - 01/A2- Developing methodologies
 - 01/A3- lmplementing good practices

 ■ Examples of Good Practice in Vocational Trai-
ning:  

 - Presentation oft the Private Vocational Trai-
ning School (TPBS)

 ■ Discussions about:
 - C1- LEARNING /TEACHING/TRAINING ACTI-

VITY (ltaly, Umbria)
 - C2- LEARNING /TEACHING/TRAINING ACTI-

VITY (Germany, Pritzwalk)

Conclusion
Pritzwalk was an important milestone in project de-
velopment for everyone involved. After the success-
ful start in December in Alba Iulia 2017 - see News-
letter no. 1 - we discussed the state of development 
of our project and discussed important components 
of the project.
In practice, we looked at and discussed elements of 
vocational preparation, vocational training and the 
use of skilled workers in companies.

Notebook of technical professions
One of the objectives and related deliverable of the 
transnational project “technic” is the production of 
a guide mapping professional profiles linked to the 
specific scope of action of the different education and 
VET institutions involved in the project. On the base 
of the different technical training and educational 

pathway and study addresses of the single instituti-
on, the project aims at the finding of common profes-
sional profiles as an outcome of studies curriculums. 
The plan of the intellectual output can be scheduled 
as follows:



Site 3

Newsletter No. 2 / Mai 2018

This project has been funded with support from the European Commission. This publication [communication] reflects the views only of 
the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein.

Interview
Jörg Ahlgrimm is one of the 
hosts at the meeting in Ger-
many from March 19 to March 
23, 2018. He is the managing 
director of the GBG Bildungs-
gesellschaft Pritzwalk mbH, a 
partner in the project. 

What is the „Bildungsgesell-
schaft“?
J.A.: „Bildungsgesellschaft” 

is a regional-oriented education company. Since 
1991 we work successful in the field of vocational 
training for young people and adults.    
The Basis of success are

 ■ High professional competence and motivation 
of the employees

 ■ Excellent technical equipment
 ■ Transparent and trusting cooperation with regio-

nal and national partners
 ■ Integration into regional networks and coopera-

tion with companies

What is the company philosophy?
J.A.: We teach from young to old:

 ■ First step: introduce children in primary school 
age playfully to artisanal activities

 ■ Second step: discovering opportunities on the 
road to successful vocational training

 ■ Third and fourth step: Initial vocational training 
and further education and offers for seniors and 
leisure

Who determines which professions are trained?
J.A.: We are regionally oriented. The companies of 
the region determine what is being trained.

How do you find the students for the required jobs?
J.A.: The key is vocational orientation. Vocational 
orientation is a process with two sides: on the one 
hand there are young people who orient themsel-
ves, get to know their own interests, competencies 
and goals. On the other hand, there are the

Objectives of the guide :
 ■ To create a complementary tool to the related 

VET curricula
 ■ To help the teachers, managers, inspectors 

specialized in VET address the issue of counseling 
and career guidance

 ■ To develop an innovative approach focusing on 
the role of VET schools and centers as mediators

 ■ To develop a comparative analysis of vocatio-
nal guidance and counselling methods used in the 
three partner countries

 ■ To share good practices and tools for career and 
vocational guidance, with particular interest on the 
business-school-family relationship 
 

Target group
 ■ Teachers
 ■ Trainers
 ■ Experts
 ■ Managers
 ■ Local decision maker

Counseling Guide

The e-book containing success stories of former 
VET students will feature 10 success stories, 
testimonials from graduates of VET in each partner 
country. This result will be designed with the cont-
ribution of the graduate students, who will interact 
directly with the main characters involved in the 
success stories and it will be a powerful motivating 
factor for them and for those who will go through its 
pages.  

E-book
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demands of the working world, to which young 
people are oriented. Both sides have to be reconci-
led again and again. Vocational training offers help 
young people to master this process.
In our main school building we offer vocational trai-
ning in the field: Metal, Wood, Construction
Also we have practice rooms for the areas: Kitchen, 
Welding, Electronics, Pneumatic and Creative Work-
shop
Career orientation means for us:

 ■ Increase occupational and study-orientated sha-
res in the school

 ■ Improving the educational ability of students
 ■ Expansion and consolidation of cooperation bet-

ween school, extracurricular actors and institutions
 ■ Students try their hand at different occupational 

areas: wood, metal, electrical etc.

Many puzzle pieces combine to form a picture. What 
is the most important thing?
J.A .: I think the maintenance of the entire network 
is the cooperation of different areas and institutions. 
These include schools, vocational schools, compa-
nies, public institutions in the region, universities, the 
employment office, our international work, etc.
And the network always has the focus on the young 
person we want to accompany and promote.

What do career entrants do?
J.A.: They support the young people

 ■ at school and education
 ■ on graduation
 ■ with personal, individual problems
 ■ in finding a suitable occupation

 ■ in the application process
Of course everytime considering the strengths, inte-
rests and abilities!

And everything is going well?
J.A.: We have also a PraeLab-prevention against 
training abortions. This is a programme of the Univer-
sity of the Federal Employment Agency. An exclusive 
offer for cooperation companies.
The idea: to reduce training abortions by establishing 
an „early warning system“
The approach: Identify training loss risk more quickly
The way: Offer effective advisory and support mea-
sures.

Here there is initial vocational training ...
J.A.: Yes, this is an offer for companies that cannot 
train themselves because they do not have the staff 
or the technical equipment. For the following profes-
sions we can offer this service: Tool Mechanic, Indus-
trial mechanic, Construction Mechanic, Machine and 
Plant Guide.
And some advantages for companies: Support for 
training, Higher training quality, Financial support for 
training.

That‘s all very interesting. As a result of the project, 
you will design a virtual museum where we can see it 
all again?
J.A.: Yes. I hope we can help with our experiences 
and ideas. We look forward to the experiences of 
other partners. We are always looking for new ideas 
and ways ...
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Class level 7 Class level 8

Class level 9 Class level 10

Early vocational orientation 
in the "GBG Bildungsgesellschaft Pritzwalk" 

(Pritzwalk Education Society)

Early vocational orientation 
in the "GBG Bildungsgesellschaft Pritzwalk" 

(Pritzwalk Education Society)

Public defense of projects
Award of the best works by certi�cate

Public defense of projects
Award of the best works by certi�cate

Creation of projects in the school year on the main topics:
wood working
metal working

�oristics
electronics

warehouse/ logistics

Creation of two projects in the school year on the two main topics:
wood working
metal working

�oristics
electronics

warehouse/ logistics

1st school semester 1st school semester2nd school semester 2nd school semester

Occupational �eld explorations 
in Internet portals

Training online applications
Curriculum vitae

Applications for "practical learning"
Practical work placement

Documentary work on "practical 
learning" with public defense

"Learning by doing"

1 day of the week working 
in a company in the region

"Learning by doing"

practical work placement

Presentation of the practice 
company as a medium 

on the computer

Application training
Company reconnaissances
Work in student companies

The Freiherr-von-Rochow-Schule in Pritzwalk, a 
high school for pupils in grades 7 to 10, is something 
special. Here the pupils (approx. 450 pupils in 17 
classes with 34 teachers) are specifical prepared for 
a profession. 

This is special because there is a project from grade 
7 to 10 that applies to all students. This project has a 
clear structure.

 ■ Parents and cooperation partners actively help to 
make it a success.

 ■ Here many students discover sides and talents 
that they did not even know about themselves.

 ■ AND: Everyone seriously enjoys it.
The programme, called INISEK, was launched in 
2015 with the idea that pupils should be better prepa-
red for their future by increasing their professional 
and study-orientation. At the same time, they should 
experience what they are learning for at school.

The following goals have been set for this:
 ■ Improvement of pupils‘ school results
 ■ Improvement of the students‘ trainability
 ■ Expansion and consolidation of cooperation bet-

ween schools and non-school actors and institutions 

 ■ Going through different 
professional ares should 
make it easier for girls and 
boys to discover their own 
abilities and inclinations, to 
use existing reserves and 
to get to know all possi-
bilities of information and 
qualification on the way 
to successful vocational 
training.

During the visit of the project partners this was one 
of the questions asked: The students try out diffe-
rent professions here. Their parents also have ideas 
about what their children shoud do. Who ultimately 
decides which profession the childern learn?
The answer of Mrs. Michaelis, headmistress: Ideally 
and in most cases, the wishes of the young people 
and parents are the same. If that‘s not the case, it‘s 
up to the kids. We take the side of young people, 
because their lives and their future are at stake.

School with vocational preparation
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The Chambers of Industry and Commerce (IHK) 
play an important role in dual vocational training in 
Germany.
Mr. Georgius from the Chamber District Potsdam 
(photo below, sitting on the right) explained the 
connections and the practice.

The Chamber of Industry and Commerce is respon-
sible for organising training – in all areas concer-
ning industry, trade and services. For craft trades is 
the Chamber of Crafts responsible, the Chamber of 
Agriculture for agricultural trades etc.
First, the Chamber of Industry and Commerce 
checks whether the company fulfills all the re-
quirements for training in certain occupations. 
For example, a qualified trainer must be on site. 
Sometimes the company needs certain machines in 
order to be able to teach professional activities.

The basis for the training is a training contract. 
The Chamber of Industry and Commerce checks 
whether the contract complies with legal regula-
tions.
During the training period, the IHK remains an im-
portant contact if problems should arise.
At the end of an apprenticeship there is the final 
examination, in addition there are occasional inter-
mediate examinations. In order to be able to work 
with a vocational qualification throughout Germany, 
the examinations must have the same standards. 
The organisation of the examinations is therefore 
the responsibility of the Chamber of Industry and 
Commerce. At the end of all examinations, there is 
the official IHK examination certificate!

Chamber of Industry  
and Commerce

On the initiative of the “Wachstumskern Autobahn-
dreieck Wittstock/ Dosse” association, the “mofa” 
project was developed to help meet the long-term 
demand for skilled workers. Children of primary 
school age are introduced to craft activities in a 
playful way, their talents are promoted and an early 
career orientation is thus made possible for them.

A rolling tool case including tools and materials 
comes to school. Under the professional guidance 
of an instructor, the children gain an insight into the 
world of work and a feeling for the way everyday 
objects work, either as part of all-day lessons or as 
project-oriented lessons.

With enthusiasm they build a solar plane, an alarm 
system for their children‘s room like a small wind-
mill. The children react enthusiastically to the offer 
and are proud of the production of their own work-
piece. This not only boosts self-confidence, but also 
skills such as concentration and creativity.

The project is supported by the region‘s for-
ward-looking commercial enterprises financially.

 ■ KRONO TEX GmbH & Co. KG Heiligengrabe,
 ■ CREMER OLEO GmbH & Co. KG Wittenberge,
 ■ Meyenburger Möbel GmbH and
 ■ Meyenburger electrical engineering GmbH.

„mobile factory“
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Training in the network means that several co-
operating companies send trainees to the partner 
company in phases to learn the work that cannot be 
taught in their own company. This training model is 
of particular interest to highly specialised enterpri-
ses, but also to companies that have been newly 
established or whose personnel or organisational 
requirements for providing initial vocational trai-
ning are not fully met. Even a complete vocational 
training through the training association is possible. 
Companies that wish to provide training but are 
unable to do so in full in their own companies are 
offered the opportunity of qualified, yet cost-effecti-
ve training.

The advantages of training in an association are 
manifold:

 ■ Partner companies save costs of their own trai-
ning facilities and the corresponding trainers. 

 ■ They bundle the equipment investments and 
help to utilize the capacities in the network better.

 ■ The trainees are trained company-orientated 
in the company and can already work productively 
during this time.

 ■ Professional and inter-professional competen-
ces can be taught much better in a group.

In Pritzwalk, training courses that the own company 
is unable to offer are the subject of training within 
this network. 

Training in the network

With around 50 years of experience, the Pritzwalk 
geVerar train is one of the largest manufacturers of 
gears, shafts and clutches in Germany – a reliable 
partner when it comes to individual solutions. The 
owner-managed company continually invests in 
new manufacturing technologies to be prepared 
for future challenges. We realize standardized, but 
also highly complex and extremely sophisticated 
gears. That’s why the Pritzwalk gearwheel plant 
with its more than 200 employees is a leader in the 
production of high-precision gear wheels “Made in 
Germany”. From the raw material to the finished 
product, all production processes are bundled un-
der one roof on a production area of 28,000 m².
Gear wheels of highest precision are manufactu-
red on highly complex machines. The gear in the 
picture is for power plants and, according to the 

manufacturer, runs for 40 years without maintenan-
ce. Apprentices cannot be trained flexibly on such 
production machines. That is why the Pritzwalkers 
need joint training. In the first year, training takes 
place in the education society.

Network partners
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Project ID:
2017-1-RO01-KA202-037478
Implementation period:
01.09.2017 – 31.08.2019
Website:
https://erasmusplustehnic.wixsite.com/technic-vet 

Coordinator:
ALBA COUNTY SCHOOL INSPECTORATE
Str. Gabriel Bethlen, no.7
510189, Alba Iulia, Romania
telephone: +40 258 817 255

Eugenia Marcela Dărămuș
telephone: +40745549229 
e-mail: marceladaramus@yahoo.com 

Contact person:
Laura Marinela Staicu
telephone: +40 749392185
e-mail: laurastaicu66@yahoo.com 

http://www.isj.albanet.ro/ 

Liceul Tehnologic ”Timotei Cipariu” Blaj 
Blaj - ROMANIA
Contact person: Staicu Ionel
E-mail: ionelstaicu@yahoo.com
Website: 

Bildungsgesellschaft mbH Pritzwalk
Pritzwalk  – GERMANY 
Contact person: Simone Grabow
E-mail: isb@gbg-pritzwalk.de
Website: www.gbg-pritzwalk.de

ManCom GmbH
Postdam  – GERMANY 
Contact person: Dr. Birgit Schliewenz
E-mail: birgit.schliewenz@mancomgroup.com
Website: www.mancomgmbh.de

Umbria Training Center 
Scheggino - ITALY
Contact person: Francesco di Giacomo
E-mail: info@umbriautc.org 
Website: www.umbriautc.org 

Istituto Professionale Industria e  
Artigianato „L. Santarella“  
Bari - Italy
Contact person: Gaetano Liuzzi
E-mail: gaetano-liuzzi@libero.it
Website: www.ipsiasantarella.com

Alba County Council
Alba Iulia  - ROMANIA
Contact person: Bucur Lenica
E-mail: bucur_lenica@yahoo.com 
Website: E-mail: www.cjalba.ro/

Colegiul Tehnic ”Alexandru Domșa” 
Alba Iulia  - ROMANIA
Contact person: Bianca Elena Hoisan
E-mail: hbianca2000@yahoo.co.uk 
Website: https://ctaldomsa.wixsite.com/ctad 

Partners

Arktischer Ozean

Atlantischer
Ozean

Mittelmeer

Schwarzes Meer

Kaspisches Meer

Nordsee
Ostsee

Potsdam
Pritzwalk

Alba Iulia
Blaj

Scheggino

Bari


