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Project development 

 

AGENDA Meetings in Bari 
Tuesday, March 26,  2019 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
■■ IPSIA Santarella - Bari, Welcoming - Headmaster Stefano Marrone  
 
■■ Evaluation of the activities carried out, setting new deadlines for   

the activities according to the Gantt chart: 

        -- A9   Presentation of the e-book of each participant and debate 

-- A11 Presentation on project results about the note-book of 

professions by every partner and discussion  

-- A10 Discussion about virtual museum, working in process 

-- A3-A5 Setting the timetable for disseminating project results 

■■ Instances of good practices  
     Presentation of best practices in IPSIA Santarella via Di Vagno 

     Teachers: Annamaria Giusti  (Dental Course) – Francesca Amati 

(Fashion Course) 

Fashion Show with Clothes realized by students and teachers of the       

Fashion Course 

     Visiting factories:  Gary Company in Bitonto (BA) 
 

Wednesday, March 27, 2019 

 

 

 

 

 

 

 

 

 

 

 
■■ O1 Talking about guidance and Vocational Counseling Guide 

- Presentation of chapters I and II 

- Deadline for implementation by each partner of the 

methods included in the guide (1-20 April) 
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AGENDA Meetings in Bari 
 

Thursday, March 28, 2019 

 
 

■■ Setting the timetable for implementing the 

methods 

- Presentation of the structure of good 

practice 

■■  A16 Designing the Action Plan  

■■  A2 - A5. Preparation of project 

dissemination events. Discussion and 

preparing the agenda 

■■  A12 Organization of activity. Workshops on 

presentation of companies (participation of 

students, parents, teachers, 

representatives of businesses, public local 

authorities)  

Debate and conclusion. 

■■  A13 Organization of activity. Workshops for 
educational and professional guidance. 
Talking about proposals and decisions 

■■  Instances of good practices  
Presentation of best practices in IPSIA 
Santarella via Rocca. Teachers Sabrina 
Scura (Audiovisual Course)  – Sergio 
Santostasi (Maintenance Course) 
Live TV footage by students of a Show 
realized by students of the Audiovisual 
Course 
Visiting factories:  RFI – ONAF Foundry in 
Bari 

 

 
■■ A14 Organization of activity VET Days in school. 

Proposals and decisions 
■■  Preparing the supporting documents. Drafts 

and definitive version. 

■■  Financial balance sheet. Comparisons of 

proposals, debate and conclusion 

■■  E1 – E2 – E3 - E4. Suggestion about 

multiplication events. Decisions 

■■  TM4.  Preparation of next Transnational 

Meeting in Romania – Writing the Agenda  

■■  Examples of good practices: 

Teachers Sabrina Scura – Marisa Critelli - 

Sergio Santostasi  

Creative Professions – PON Courses – 

Travelling Laboratories 

Visit to Apulia Film Commission (Audiovisual 

Sector) 

 
 

  
 

  
  

Conclusion
 
 
 
 
 
 
 
 

 

Bari was a further step in project 

development for everyone 

involved. After the successful start 

in December in Alba Iulia 2017 – 

see Newsletter no.1 – and the 

meeting in March in Pritzwalk 2018 

– see Newsletter no.2 – and the 

training weeks in Spoleto in 

November 2019 and in Pritzwalk in 

February 2019, we looked at the 

best practices in Luigi Santarella 

School in Bari and we have 

discussed about the results till now 

obtained and the development of 

the project. We have also planned 

the future activities. 
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 Presentation of School 
Luigi Santarella – Bari 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

  

 

Interview 

 

Interview to the 

coordinator of the 

project Bari, Mr. Gaetano 

Liuzzi teacher of 

Mechanics 

 

 

 

 

Q. What about Vocational education in Italy? 

A. In our country, the vocational education is in a 

transition period, from a traditional structure, not 

always open to the labour market, to a system 

experimenting internship. It’s a path, useful for 

employment introduction of students and we 

welcomed it positively. 

 

Q In what way do you carry out this transition in 

your school? What are your partners? 

A. Our school has different courses: dental, 

fashion, maintenance and audiovisual media and 

the teachers of professional subjects tried to 

optimize the students’ experience. For example, in 

the dental course, the teachers preferred 

individual dental laboratories of our partners. In 

the fashion course, students went to ateliers or 

companies experimenting design, creation and 

production of models. In audiovisual course, our 

students are often on cinema sets, more and more 

comm in Apulia region or in photo studios. In 

technical maintenance course, we can say that 

this year, we have obtained a significant 

improvement getting a memorandum of 

understanding with the public company of Italian 

Railways RFI. In fact, our students of the last year 

of school went to the foundry ONAF in Bari where 

the cores of railway crossings are produced. This 

was a high quality and demanding experience. 

The students met employees in the company who 

were students in our school and helped them to 

understand elaborate industrial and high technical 

level processes. 

 

Q. What do you think are your improvement 

prospects in your school? 

A. In our school we have already started to 

implement apprenticeship, which is considered 

the “Italian way” to dual system. In our town, this 

apprenticeship has already carried out by Getrag 

GmbH and a Technical electric/electronic school. 

A first agreement has been done and a student of 

dental course will work as apprentice in a dental 

laboratory for a period of 6 months. Other 

agreements are carried out in order to improve 

employment results. 

 

  

Our school was born in 1891 as the Royal School of Arts and 

Crafts “Umberto I”, founded by the Basilica Palatina of S. 

Nicola; its first seat was on the square of the Basilica.  

In 1935 it moved to the present location, overlooking the city 

waterfront and, in 1956, it took the name of Istituto 

Professionale Statale per l’Industria e l’Artigianato (VET 

school for Industry and Crafts) “Luigi Santarella”.  

So it gradually developed new professional sectors, which 

answered to the changing needs of the labour market and 

was integrated into the craft and professional contexts of the 

town and of the region. Today the school includes 3 sites (2 

in Bari and 1 in Bitetto), 750 students and 120 teachers, 7 

administrative employees, 15 technical assistants working 

there.  

Currently the educational offer of the I.P.S.I.A. “L. Santarella” 

includes the following technological sectors.  
 

DENTAL CARE - Dental care is the profession that deals 

with the application of techniques necessary for the 

construction of dental prostheses that will be applied by 

dentists. The Ipsia Santarella, for more than fifty years, has 

been the only school, not just in Puglia, but also in Calabria, 

Basilicata and Molise, to have the “Dental Care” course. This 

has made it able to become a reference in its field for 

authoritativeness of teachers and quality of trained students. 
 

MAINTENANCE AND TECHNICAL ASSISTANCE- The 

“Maintenance and Technical Assistance” course, with the 

specialization in Electricity and Electronics, trains the 

professional staff for maintenance with a really complete 

background that includes also Mechanics. The course lasts 

five years for obtaining the diploma, but already at the third 

year, the school issues the qualification as Electrical 

Operator, on the basis of specific agreements and regional 

projects. 
 

FASHION- In the Modeling and Manufacturing laboratories 

and in the Info-Fashion ones of our school, didactic activities 

focus on tailoring exercises both on a craft and an industrial 

level, to train specialized staff who can have employment in 

companies working in this sector, such as ateliers, textile 

factories and manufacturing enterprises.  

The course also enables students to operate in the design 

area as a stylist and fashion modeler with CAD skills. 
 

AUDIOVISUAL - In this course our school trains professional 

staff such as technicians of audiovisual editing, cameramen 

for shooting, sound technicians and assistants to television 

direction. Our school includes the auditorium with 260 seats, 

a stage 28 square meters wide and a real control room where 

students, from the third to the fifth year of the course, perform 

simulations of TV broadcasts, mobile directions and acoustic 

equalization.   
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 Ipsia Santarella Methods for 
Counseling Guide  

Fashion Show 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

  

 

Ipsia Santarella Methods for 
Counseling Guide 
 Travelling Labs 

 

 
 

According to Mr. Santostasi Sergio, teacher of 

Electronics, laboratory activities at school and in 

specific companies are the basis for the graduate of 

the “Maintenance and Technical Assistance”. The 

students learn to plan, to carry out installation, 

ordinary and extraordinary maintenance/repairs, 

testing of small systems and machines. The 

opportunities of working in this field are lots. The 

students acquire also digital and computer skills 

because today the need to know technologies 

involves the school and our region. So motivation 

and innovation go towards the same goal: the 

students in contact with the real world.   Two 

students of the last year of this course talked about 

their experiences of internship in RFI ONAF, a 

company which creates railway crossings. 

Moreover, because the processes of melting and 

casting of the steel take place in RFI ONAF at night 

(for safety reasons),  the students had the possibility 

to witness these processes  during a night visit, in 

agreement with the school and families. 

 
Travelling Labs – Scuola Media Verga 

The pupil who attends the Middle School does not 

usually have the opportunity to practice technical 

workshop in Electronic activity. 

It is difficult for them to identify attitudes and 

interests with regard to technical professions. So, 

lots of them tend to orientate them towards a 

Classical or Scientific high school. 

The first aim is to promote the “culture” of manual 

work and of technical features linked to it, in 

particular, the activities of the electrical and 

electronic technician using tools different from what 

traditional school programs propose.  

This activity consisted in 25 student of middle 

school, 2 hours during the subject “technology”. 

 

   

 
 

There are not so many occasions in which students 

can show what they learn and produce to the 

territory. So the school counselling team tries to find 

out events to give people the possibility to visit our 

school. When families come in, teachers can show 

the spaces, the equipment, the activities, so that they 

can strengthen the contact between school and 

territory. The theme of the Fashion shows is chosen 

to be close to students’ interests, for example, the 

music list is based on what they know or to learn 

famous music of the past.  

Moreover, the theme is prepared since September 

when the program is set up by the teachers of the 

fashion course in Bari and Bitetto.  It is carried out in 

three years and is inserted in the school PTOF (three 

years program of every school).  

Then the theme is discussed with the counselling 

team in order to know how it will be used in the 

counselling phase with the lower secondary schools 

(time sheet, human resources, budget…).  

The purpose of this important event for the school is 

to create a meeting point between school and 

families, showing the opportunities of this vocational 

education. 
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 Ipsia Santarella Methods for 
Counseling Guide  

Open Day 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

  

 

Ipsia Santarella Methods for 
Counseling Guide 

Creative Jobs 

 

   

  
“L. Santarella” is the oldest Vocational school for 

Dental Technician in Apulia, as Mrs. Giusti 

Annamaria said, speaking about the course in which 

she teaches English. The students learn how to 

design, construct and repair appliances and 

prostheses, using laboratories with new technologies 

(CAD) and theoretical lessons.  They have to know 

different materials: gold, porcelain, plaster, wax, 

alloys, resins, titanium.  After their diploma, in order 

to become owner of a laboratory, the students have 

to pass an exam and the school is an examination 

centre. There are also Professional Competitions to 

which our students take part and some won thanks 

to their excellent training and education. A student 

talked about his experience of work in a laboratory.   

 
The course for Fashion Designers, introduced by 

Mrs. Amati Francesca, works to be closer to the need 

of labour market. The students know the industrial 

and the handicraft processes,  IT tools, the materials 

to be used according to ecology and the trends of the 

market, evaluate the technical solution according to 

different techniques, know  the marketing referred to 

a specific product, create prototypes of different 

products, learn how to manage and control every 

phase of the entire productive process. A student of 

this course gave her impressions about her 

experience of work in a company. 

The partners group visited the laboratories of the two 

courses, simulating the same visit families do during 

Open Days. 

 
 

The Vocational Schools are inserted in the 

typology of schools that allow to enter directly 

into the world of work, mainly based on 

laboratory activities. This idea doesn’t often 

show the creative aspect which a professional 

path can also have, making the student's 

approach passive. Moreover, during the 

education path, their attention is mainly focused 

on professional activities and standardized skills. 

So the school created the COMPETITION 

“CREATIVE JOBS”: it is a competition 

addressed to students of lower secondary 

schools who want to express their talent and 

creativity in their study and work and are 

preparing themselves to choose a school, which 

can give the opportunity to fulfill such a desire 

and creativity. The purpose of setting up this 

competition called “CREATIVE JOBS” is that to 

convey the idea that there are schools as ours, 

which can help them to follow their dreams and 

talents and also to carry out their own “ideal” and 

“manual” inclinations linking them to their original 

territory.  Those students who want to take part 

in the competition send an email with the idea 

they want to realize according to the following 

sections: 

a) Audiovisual Productions           

b) Electronic makers 

c) Art Craft 

d) Fashion & Design 

The theme for every category is free and a 

student alone or a group of students or the whole 

classroom can participate. 

 
 

 

 

 

 

 

 



 
 
Newsletter No. 3 / April 2019 

This project has been funded with support from the European Commission. This publication [communication] reflects the views only of the 

author, and the Commission cannot be held responsible for any use which may be made of the information contained therein.  

                                              Page  6 

 

Visit to the company 
GARY Srl – Bitonto (Bari) 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Visit to the company 
RFI  ONAF - Bari 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

. 
 

  

 

 

 

 

 

 
 

The visit gave the possibility to see the two parts in 

which the company is divided: 

The foundry area in which the processes of fusion, 

tapping and casting of manganese steel, forming 

and heat treatment of the monobloc and finishing of 

the raw hearts take place and the mechanical area 

in which the processes of  the calibration and 

deformation heart, welding of the expansions to the 

core, dimensional checks take place. 

 

 
 

RFI is operatively active in the territory with over 

25,000 people dependent on the peripheral 

structures of the Company appointed to carry out 

productive activities related to the maintenance / 

management of the network and safety-related train 

processes to production of equipment and means 

for infrastructure, planning, development and 

marketing , the planning and regulation of railway 

operations , overseeing the planning and 

implementation of investments for infrastructure 

development and its technological equipment. 

 

  
  

 
 

The visit to the company Gary in Bitonto- Bari has 

been organized to show one of the school partners in 

which students of the fashion course spend their 

experiences of work. 

Born from the entrepreneurial intuition of Giuseppe 

Verriello, Gary has conquered the leadership of the 

reference market over time, bringing its brand into 

fashion in a path where experience, tradition and 

innovation come together in a winning and unique 

mix represented by the brand. The company, 

modernly organized, covers an area of 12,000 

square meters located in Bitonto, a charming town in 

the province of Bari. The production processes, 

starting from research and development, are 

intertwined in various phases in which, passing from 

the selection of raw materials to the phases of 

cutting, sewing, logistics and quality, the goal of 

arrival is the high quality finished product, made in 

Italy, marked Gary.  

 
All the Gary staff work with passion and 

professionalism in order to achieve the ambitious, 

ethical and noble company objective, according to 

which: “wearing a Gary pajama is the indispensable 

prerequisite for guaranteeing a serene restorative 

rest, a prelude to a new day studded of successes”. 

So the students appreciated the work a lot. 
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Visit to the company 
Apulia Film Commission - Bari 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

BEST  PRACTICES – PON  
 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

. 
 

  

 

 

 

 

 

 
 

What does the school “L. Santarella” do to 

motivate students and to encourage different 

levels of competences? Mrs. Critelli Marisa, 

teacher of English and responsible of English 

Department in L.Santarella school, gave a picture 

of projects carried out with European funds. 

 

The National Operational Program  of the Ministry 

of Education, University and Research, entitled 

"For the School - competences and learning 

environments", funded by European Structural 

Funds contains the strategic priorities of the 

education sector and has a seven-year duration, 

from 2014 to 2020. 

 

Students learn to work or study under direct 

supervision in a structured context different from 

the curricular subjects, they exercise self-

management within the guidelines of work, they 

take responsibility for contributing to professional 

knowledge and practice and/or for reviewing the 

strategic performance of teams, they demonstrate 

substantial innovation, autonomy, scholarly and 

professional integrity and sustained commitment 

to the development of new ideas or processes at 

the forefront of work or study contexts including 

research.  

 

 

 
 

Mrs. Scura Sabrina teacher of Cinema language 

and responsible for counseling in our school, talks 

about the technician profile of audiovisual course. 

At the end of five years, the technician of “Culture 

and performing art”, as today this course is called, 

is specialized in editing and sound of multimedia 

products in the field of web, concerts and shows 

generally speaking. During the course, every 

student learns how to perform a different role 

studying all the tasks of film and TV crew. Starting 

from the idea of a project (such as a short movie, a 

video clip or a spot) the students have to learn how 

to create a multimedia product. There are three 

phases: pre-production, production and 

distribution. They learn to use devices such as 

video cameras, professional photo camera, 

lighting, sound, LIM, sound mixer and video plant, 

mobile direction.  All the teachers of professional 

subjects teach how to face all the three phases. 

Three years ago TV Santarella has been created to 

collect every multimedia products and to show them 

using Youtube and our Facebook page. 

Two students gave information about their 

experience “from school to work”.  

 

 
 

The partners group has visited “Apulia Film 

Commission”, a Foundation supporting cinema and 

movie industry in Apulia since 2007, to which the 

students of the visual course go in order to have 

their experience of work.  
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Partners 

  
 

 

 
Project ID: 
 
2017-1-RO01-KA202-037478 
 
Implementation period: 
 
01.09.2017 – 31.08.2019 
 
Website: 
 
https://erasmusplustehnic.wixsite.com/technic
-vet 

 

Coordinator: 
 
ALBA COUNTY SCHOOL 

INSPECTORATE Str. Gabriel Bethlen, 

no.7 510189, Alba Iulia, Romania 
 
telephone: +40 258 817 255 

 

Eugenia Marcela Dărămuș 
 
telephone: +40745549229 
 
e-mail: marceladaramus@yahoo.com 

 

Contact person: 
 
Laura Marinela Staicu 

telephone: +40 749392185 e-

mail: 

laurastaicu66@yahoo.com 

 

http://www.isj.albanet.ro/  
 
 
 
 
 

e 
 
 
 

Pritzwalk 

Potsdam 
 
 
 
 
 
 

 

Blaj 
Alba Iulia 

 
 

 

Scheggino 

 

Bari 

 
 

Liceul Tehnologic ”Timotei Cipariu” Blaj 
 
Blaj - ROMANIA 
 
Contact person: Staicu Ionel 
 
E-mail: ionelstaicu@yahoo.com 
 
Website:  

 

Bildungsgesellschaft mbH 

Pritzwalk Pritzwalk – GERMANY 
 
Contact person: Simone Grabow 
 
E-mail: isb@gbg-pritzwalk.de 
 
Website: www.gbg-pritzwalk.de  

 

ManCom GmbH 

Postdam – GERMANY 
 
Contact person: Dr. Birgit Schliewenz 
 
E-mail: birgit.schliewenz@mancomgroup.com 
 
Website: www.mancomgmbh.de  

 

Umbria Training Center 
 
Scheggino - ITALY 
 
Contact person: Francesco di Giacomo 
 
E-mail: info@umbriautc.org 
 
Website: www.umbriautc.org  

 

Istituto Professionale Industria 

e Artigianato „L. Santarella“  
Bari - Italy 
 
Contact person: Gaetano Liuzzi 
 
E-mail: gaetano-liuzzi@libero.it 
 
Website: www.ipsiasantarella.com 

 

Alba County Council Alba Iulia - 

ROMANIA Contact person: Bucur 

Lenica E-mail: 

bucur_lenica@yahoo.com 

Website: E-mail: www.cjalba.ro/ 
 
 
Colegiul Tehnic ”Alexandru Domșa”   
Alba Iulia - ROMANIA 
 
Contact person: Bianca Elena Hoisan 
 
E-mail: hbianca2000@yahoo.co.uk 
 
Website: https://ctaldomsa.wixsite.com/ctad 

 

 
 
 


